Pro-Rail Alliance, Croatia
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Croatian Railways - An overview

-,_'.;Iﬁg"2006. divided in 5 companies (14 subsidiaries)

» 100% state-owned
« 22 000 employees




Croatian Railways

e Holding
 Passenger Transport
e Cargo
 Infrastructure
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Market liberatization

e |n Croatian laws allow registration of non-state
operators (registered in Croatia)

« Full liberalization is expected once Croatia joins the
EU




National Program of the Railway infrastructure

e 2008.-2012.

e |nvestment of 2 billion Euros iIn modernization and
new rails Is expected




Our mission

* “Pro- Rail Allilance” promotes and encourages the
use of rail services in Croatia

e |t advocates implementation of the highest European
and global standards into Croatian rall traffic, with the

special emphasis on a sustainable development of
Croatia

|t encourages the share increase of the railroad
,,\traffic;?l:]J the Croatian traffic system
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Our vision

 We want Croatian public to be informed about the rall
transport in Croatia and to increasingly recognize it
as a preferred way of traveling

 We want to encourage scientific research compatible
with our mission and to particularly emphasize the
need for implementation of the research results




Our vision

e We want to raise the awareness of decision makers
and everybody else related to the business of the rail
system Iin Croatia that it Is necessary to strive for the

top quality of rail services and application of the
latest technologies
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Companies, Organizations, Individuals

 Croatian Railways Associations
e Subsidiary companies

o Suppliers

 All future operators

» Others profit associations or individuals who are
connected with railroad

=




Structure

o Assembly e Scientific councll
* Presidency e Administration
* President e Court of honor

e Support circle o Secretary




Working topics

e Ecology

o Safety
 Infrastructure

e Transport of goods

. Passg‘uger Transport




Activities

yo Oféanization of campaigns for the railway promotion

~+ Lobbying on policies which can foster the share

~Increase of railroad traffic in Croatian traffic system

~ « Encouraging and organizing scientific debates on
effective railway system in Croatia

» Organizing those connected with Croatian railroad
to promote Alliance’s Mission and Vision
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Financing



Ad
vantages for members
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Pro-Rail Alliance, Croatia

Thank you for your attention
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